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WHAT WAS PLANNED... 
Activites Period Key persons 

Translation of curricula and course 
syllabi 

January 
2014 
 

Sanja Kovačević 

Taking part in the project Praxis 
http://www.praxisnetwork.eu/ 

February 
2014 
 

TEAM 

Preparation for Erasmus+ 
 

March 2014 TEAM  

International cooperation agreements Until the end  
of 2015 
 

Aleksandra Boričić 

Printing brochures  Until the end 
of June 

Persons 
representing the 
IRO team in the 8 
colleges 



WHAT WAS PLANNED... 
Activities Period Key person/persons 

IRO Rulebook End of 2013 Aleksandra Boričić 

Job classification End of 2013 Secretaries of the 
Colleges 

Work plan and Financial plan 
for 2014 

End of January 
2014 

Secretaries of the 
Colleges and Accounting  
offices of Niš and Pirot 

Project team selection End of 2013 Deans of the Colleges 

Intensive courses of foreign 
languages 

End of 2014 Sanja Kovačević 

Implementation of 
international standards within 
the existing curricula 

End of 2014 Deans of the Colleges 



WHAT IS BEING DONE? 
Activities Pending Doing Done 

IRO Rulebook 

Job classification 

Work plan and Financial plan for 2014 

Project team selection 

Intensive courses of foreign langauges 

Implementation of international 
standards within the existing 
curricula 



WHAT IS BEING DONE? 
Activities Pending Doing Done 
Translation of curricula and course syllabi 

Taking part in the project Praxis 
http://www.praxisnetwork.eu 

Preparation for Erasmus+ 
 

International cooperation agreements 
 



            TO-DO CALENDAR PLANNER  

 Adoption of the IRO Rulebook by the Councils of the 
Colleges 

 Establishing first contacts via Academy IRO (Czeck 
Embassy) 

 Preparation of staff and students for future contacts 
(soft skills, language improvement, curricula 
adjustment) 

 Promotional material: short and effective video clips 
(see www.pakadem.edu.rs) 

 Staff and student mobility via new EU projects  



TO DO ACTIVITIES 
TASK: 
 To make brochures for bot domestic and foreign 

students 

THE CONTENTS OF THE BROCHURES: 
 Short description of a respective town or a city provided with a 

map and historical sightseeings 

 Accomodation 

 Restaurants, diners, discoteques, clubs 

 Physician 

 Sport events, cultural manifestations, youth activities 
 Recommendations: what should not be missed.... 

BROCHURES ARE TO BE PRINTED BY THE 
END OF JUNE! 
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DISCUSSION TOPICS 

Compatibility of the names of colleges 
 Rulebook adoption 
Curricula adjustments 
 Training plan 
 Financial plan 
Common approach to foreign colleges 
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Hvala na pažnji! 
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THANK YOU! 
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