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  Mission vision, critical processes, strategic goals (short) 
 Operational goals, action plans (next 12 months)  (extended) 
 Operational Structure and names responsibles ? 

 

Presenter
Presentation Notes
Kratko podsećanje na istoriju donošenja novog Zakona i izmena i gopuna istog: Novi zakon donet je 2005 koji je bio usklađen u velikoj meri  sa Bolonjskim procesom. Izmene i dopune 2008, 2010 i 2012 imale su za cilj da se osigura efektivnost Zakona o VO i njegovo usaglašavanje sa principima u skladu sa Zakonima u EU! 



VISION of ACADEMY 



 An outstanding institution, recognized as one of the most 
advanced and valued highly by its community of staff, 
students, alumni, donors and partners and by the wider 
community; 

 Providing an outstanding education to students from across 
the region that imparts the knowledge, wisdom and skills 
needed by them to thrive as global citizens; 

 Com mitted to leadership in the advancement, dissemination 
and application of knowledge within and across disciplines; 

 Com mitted to achieving maximum positive social, 
environmental and economic benefit through its 
achievements in education, scholarship, research, discovery 
and collaboration; 

 ; 
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 Developing future generations of leaders in scholarship, 
research, the learned professions, the public sector, business 
and innovation; 

 Tackling global challenges with confidence;  

 Operating ethically and at the highest standards of 
efficiency, and investing sufficiently today to sustain the 
vision for future generations 

 



 
 

MISION  
 

 

•Reinforce and improve the existing and build new capacities of the 
eight colleges of vocational orientation within the ACAS  

•Strenghten the position of each of the mentioned institutions, 
rulebooks, commercialization of work results - rationalisation 

•Contibute to a better recognition of higher vocational education in 
the Republic of Serbia - 

• Indicators of progress 

•Efficient services for teaching staff and students 

•Improve a work and financial results of each institions. 



Critical process 
•Ministry of education and its decision about establishing academy 

•Stanadards for accreditation 

•Formulation avbout academy in the actual Law of Higer Education 

•Article 27 and Article 47 

•PLAN B 
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University model !!!! 



Operational Goals 

•Forming a governing bodies 

•Forming a supervision bodies 

•Standards for accreditation 

•IRO, ICT, Student service, QA office 

•Promo team 

•Commercialization of practical and professional results of teaching 
staff 
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ACTION PLAN 



activities period Key persons 

 
Amendments to the Statutes of 
the ACAS members together 
with defined advisory and 
consultive roles of the 
governing and the supervisory 
body  
 

             
 
 
              end of 2013 

 
Petrovic (Prokuplje) 
Milovic (Cuprija) 
Vidanovic (Pirot) 
Ristic (Leskovac) 
Nikolic D. (Krusevac) 
 Vasic (Krusevac) 
Trajkovic  (Vranje) 
Blagojevic (Nis) 

 
 
Signing a declaration on 
implementation of a unique 
policy in the defined areas  

  
 

January 2014 

Petrovic (Prokuplje) 
Milovic (Cuprija) 
Vidanovic (Pirot) 
Ristic (Leskovac) 
Nikolic D. (Krusevac) 
 Vasic (Krusevac) 
Trajkovic  (Vranje) 
Blagojevic (Nis)  + School 
councile presidents 

Prepearing a draft of standarads 
for acredition 

January 2014 School secretaries 
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activities period Key persons 

Amendments to the financial 
plans with the estimated 
amount of funds for the work 
and functioning of a newly-
formed bodies-flat rate! 

 
 
                 Jauary 2014 

Petrovic (Prokuplje) 
Milovic (Cuprija) 
Vidanovic (Pirot) 
Ristic (Leskovac) 
Nikolic D. (Krusevac) 
 Vasic (Krusevac) 
Trajkovic  (Vranje) 
Blagojevic (Nis)  + 

School council  
Presidents 

Implementation of activities for 
IRO office 
ICT office 
QA  office 
Student  sevices 

 
Mart 2014 

IRO (Nis + Pirot) 
QA (Leskovac +  Vranje) 
ICT (Cuprija +Krusevac) 
Student Service (Krusevac  
+Prokuplje 

Round table with stakeholders  
finacial apsects 
Finacial helps (Disticts, Nisava, 
Pcinja, Toplica, Morava). 

 Jun 2014 Blagojevic 
Petrovic 
Milovic 
Trajkovic 
 



END of the First Part 
THANK YOU! 

 


	Academy Quality framework
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	��MISION �
	Critical process
	Slide Number 8
	Operational Goals
	Slide Number 10
	Slide Number 11
	Slide Number 12
	END of the First Part�THANK YOU!�

