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® Mission, vision, critical processes, strategic goals (short)

® Operational goals, action plans (next 12 months) (extended)

° Operational Structure and names of the responsibles?
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A modern and efficient organisation that will contribute to the

recognition of our institutions at the international level

Taking part in the economic development of the Southern region

of Serbia and include it in the contemporary development trends
Bilateral and multilateral cooperation agreements

Faculty mobility

Student mobility




Mission of IRO




IRO should contribute to:

peace and mutual understanding,

richer cultural life and personality development,

the economic growth and societal well-being,

the quality enhancement,

increasing of academic quality and technological innovation,
creating more efficient services for teaching staft and students,

active contribution to the creation a UNIQUE European higher

eduction area.




Strategic goals
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creating more efficient services for teaching staff and students
our International service pursues the following goals:

mproving the language and study skills of international students
in preparation for the studies at Serbian colleges or universityies,

or for personai or professional purposes.

providing students with the cultural knowiedge and awareness
necessary for making a transition from life and study in their own

countries to Serbia.
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providing student support and administrative services of the highest

quality in international relations

adhering to the highest standards of language instruction by attracting

and developing talented and experienced faculty

developing an intellectual atmosphere in which professional

development is supported, valued and pursued by all faculty

fostering cross-cultural communication and interaction within our

colleges and the local community

improving the reputation of our colleges, striving for excellence and
building the image of an international, multicultural learning

community.
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ACTION PLAN
November 2013-October 2014




Activities

Period

Key person/ persons

IRO rule book

Job classification

Work plan
Financial plan (2014)

Project team selection

Intensive courses of foreign

languages

Implementation of
international standards within

the existing curricula

End of 2013

End of 2013

End of January 2014

End of 2013

End of 2014

End of 2014

Aleksandra BoriCic

Secretaries of the Colleges

Secretaries of the Colleges
and Accounting offices of Nis
and Pirot

Deans of the Colleges

Sanja KovaCeviC

Deans of the Colleges
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Translation of curricula and January 2014 Sanja Kovacevic

course syllabi

Taking part in the PRAXIS Fezboruary TEAM
. 14
project
http: // www.praxisnetwork.eu/
Preparation for Erasmus+ March 2014 TEAM
International cooperation By the end of Aleksandra Boric€i¢
2014
agreements




eThe entire content must be 1n
English (Compulsory):
e Information on the institution: http: //

® Information on the degree programmes: http://

* General information for students: http://




An example

® Documentation content for ERASMUS
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© Application Form

e ECTS Label

o Application and selection procedure

1.1 Applicant institution - Legal Representative of the Institution

1.2 Applicant Institution - ECTS Coordinator (if different from the legal
representative)

ECTS coordinator:

2.1 Information Package/Course Catalogue

2.2. Complete ECTS student files

2.2.1 Three complete ECTS files concerning three outgoing students
2.2.2 Three complete ECTS files concerning three incoming students
SECTION 3 - DECLARATION
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. Recognising a partned via link

http' / / WWW. Draxisnetwork eu

° http //ec.europa.eu/ education/ Drogrammes/ mundus
/index en.html

° http:/ / eacea.ec.europa.eu/ erasmus mundus/index e

n. php
2. Motivation letter

3. Agreements on international cooperation

° /http: / / ec.europa.eu/ education/hfelong—learning—

policy/doc/ects/guide_en.pdf
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Future Opportunities

The quality of our work will confirm
the competence of the graduates
of the Serbian partners in ECBAC

517200!!!!




THANK YOU!
Obrigado pela vossa atend;éo
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